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FAQ about SESO 

 What is the SESO?  

 Set of commitments and obligations the Company shall comply 
with and perform. 

 SESO - EIA Instruction – ECC?  
 SESO is a set of contractual obligations under the Concession 

Agreement 

 EIA Decree and ECC is a set of statutory obligations 

 SESO is a suite of obligations and commitments supplementing 
the statutory obligations under EIA Instruction and ECC. 

 Standard but Negotiable  

 especially the budget and funding arrangement 
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Background of SESO 

 The First Comprehensive Integrated Environmental and 
Social Obligation Annex has been developed (E&S Annex)  

 Hongsa Coal Mine-Mouth Power Project  

 Background or Idea of the First E&S Annex  

 E&S Annex of Nam Theun 2 Hydropower Project and  

 E&S Annex of Theun Hinboune Hydropower Project  

 The Standard Environmental and Social Obligation, 
therefore, has been developed and enforced 

 the latest version of the SESO that has been preliminarily 
approved by the Minister is the 25th version. 
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Why developed SESO? 

 In the past, unclear and weak statutory requirements: 

 Vague and unclear Environmental Protection Law  

 Vague and unclear Environmental Impact Assessment Decree 

 Short and Less Conditions in the Environmental Compliance 
Certificate Issued 

 Weak enforcement scheme 

 To keep up with the complication of the hydropower project 
being implemented, a new suite of contractual arrangement 
in the form of the SESO has been developed to supplement 
and strengthen the Government’s position. 

 Therefore, SESO has everything all inclusive and become 
this extensive. 
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Structure of the SESO 

 Part I – General Applicability  

 Applied to both the Environmental and Social Obligations 

 Part II – Environmental and Social Measures 

 Part III – Resettlement and Compensation Measures  

 Part IV – Appendices  

 Definition 

 Standards and Governing Parameters 

 Budget 

 Penalty Rate 

 Entitlement Matrix and Transitional Allowance 

 GOL and Company Structure for the implementation of Resettlement 
and Compensation Measures Asia EIA Conference 2016, Nagoya, 

Japan, 10 May 2016 



Commitments under Part I 

 Responsibility for Adverse Impact – compliance with the 
Governing Parameters and Standards 

 Funding Arrangement  

 Limited by Scope 

 Implementation of all Measures by Company  

 Implementation of all Measures by GOL 

 Company’s self-monitoring  

 GOL Monitoring  

 Limited by Cost – adjusted annually to reflect Lao CPI 

 GOL Capacity Building  

 Environmental Protection Fund Contribution 
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Commitments under Part I 

 Responsibility for Persons Working for the Company 

 Obligations regarding Public’s Right to Information  

 Standards and Best Available Techniques and Best Practice  

 Compliance with Standards and adoption of BAT and BP at 
all times (Appendix 2) 

 Update Standards and inform GOL semi-annually  

 Additional Standards = Change in Lao PDR Law 

 Update BAT / BP and inform GOL annually  

 Additional BAT / BP = Allocation of Cost  

Asia EIA Conference 2016, Nagoya, 
Japan, 10 May 2016 



Commitments under Part I 

 Permits 

 ECC – approval of the ESMMP-CP or ESMMP-OP (each 
times) – approval of the Integrated Resettlement and Ethnic 
Development Plan 

 The Company shall not start doing anything until it obtains 
the Permits 

 The Company shall renew the Permits as required. 
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Commitments under Part II 

 EMS Management System : ISO 14001:2004 

 Start implementing from the Construction Period 

 Obtain Certificate within 2 years after COD 

 Pre-Construction Phase Study 
 Depends on the Environmental and Social Impact of each 

Project and the quality of the ESIA 

 ESMMP-CP / ESMMP-OP  

 ESMMP – CP shall be submitted 60 days prior to the issuance 
of NTP and shall be revised every 2 years 

 ESMMP – OP shall be submitted 6 months prior to COD and 
shall be revised every 5 years 

 DESIA shall review and respond within 45 days 
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Commitments under Part II 

 Specific Technical Plans  

 Watershed Management Plan  

 Reservoir Management Plan – GOL’s plan  

 Environmental Flow – EFA if required and EFR to be determined 
after EFA result 

 Biodiversity Offset Plan – biodiversity survey to survey the lost and 
offset plan shall be proposed  

 Biomass Clearance Plan – no impoundment until the full compliance 
with the Biomass Clearance Guideline  

 Contractor’s EMP 

 SSESMMPs – MONRE to define the critical sites 

 Other plans as applicable to the Environmental and Social Impact of 
each Project 
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Commitments under Part III 

 Updated Integrated Resettlement Plans 6 months after 
Effective Date but not less than 2 months prior to the 
scheduled resettlement date 

 Compensation Plan  

 Resettlement Action Plan – housing and schedule to resettle 

 Livelihood Income Restoration – take income restoration target 
into implementation  

 Income Restoration Target  

 Not Worse-Off  

 Poverty Elimination Test : 2 years after Effective Date  

 Net Income Improvement until 10 years after COD 
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Commitments under Part III 

 Reporting  

 Monthly report from Effective Date until 3 years after the 
completion of physical relocation  

 Quarterly report  any time throughout the Concession Period 

 Annual report any time throughout the Concession Period 

 Entitlement Matrix (Appendix 6)  

 Standard and minimum requirements  

 Allow custom-made adjustment pursuant to each province’s 
nature 
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Part IV – Appendices  

1. Definition 

2. Standards and Governing Parameters 

3. Budget 

4. Penalty Rate 

5. Entitlement Matrix and Transitional Allowance 

6. GOL and Company Structure for the implementation 
of Resettlement and Compensation Measures 

 

Asia EIA Conference 2016, Nagoya, 
Japan, 10 May 2016 



Thank you very much  
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